School Perceptions
Work Session

6:00 to 7:30 pm.
August 11, 2020




Work Agenda and Purpose

1. Introductions: Board Members
m Mike Matzek, Board President (off-site)

m Steve Sizemore, Board Vice President

m Pat Block, Clerk

m Vicki Rudolph

m Tanya Holub
b. District Staff: Rick Spicuzza, Superintendent, Beth
Linderholm, Andrea Herzan (off-site), Mike Hoikka,
Building and Grounds Supervisor.




Guest: School Perceptions

1. Introduce Sue Peterson
a. History and background
b. Methodology chosen & why
c. Timelines and handout
d. Understanding the role and fit of a survey
i. Informing Community
ii. Gathering Data
Understanding and trusting the process




Survey Development: lterative process

e Understanding the district context & telling the story
e Collaboration and partnership with:

o0 Board (mikeandsteve), SDS Architects, and District Staff
® Purpose of tonight is to review version #10

o Understand the process and intent of 8-page design
o Pathway | or Pathway Il

o Cost impact & tax tolerance

o Community understanding and financial support




A Walk Through Version #10

Sue will lead the board through the current survey
2. We will be seeking overall understanding of the
methodology, fit, and execution of key questions to be

answered.
3. Word Choice
Tax table preference




Next Steps for Executing the Survey

N o Uk Wwh e

Refer back to timeline
School Perceptions needs addressed

School Board needs to be addressed

Board follow-up discussions August 19, Sept. 16 & 23
October release and Communication Plan

Data analysis and findings to the School Board Nov. 18
Dec-Jan. Board Discussion, review, and implications: Go,
No-Go, other?

January referendum language deadline for April election.




Additional Board Requests
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